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BAQ CAO CUA HPQT

Tp. Hd Chi Minh, ngay 09 thang 04 nim 2018




Phin A: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2017

I. NHUNG THUAN LOI, KHO KHAN:
1. Thuin lgi:

- Uy tin thwong hiéu VFC duoc cac nha dau tu, ngan hang va dbi tac tin tudng va
ing ho bd san pham chat lugng cao va dn dinh dugc nong dén tin ding.

- Haé théng dai ly phan phdi ting hd, chinh sach ban hang canh tranh t6t.

- Ban lanh dao siu sat tinh hinh thi truong, quyét liét va xa than v6i nganh nghé
cot 16i.

- Hé théng Chi Nhanh va doi ngii ban hang, Marketing tré, nhiét huyét va phu
rong céc thi trudng quan trong.

2. Khé khan

- Thoi tiét thit thuong: Nang nong kéo dai (nim 2015-2016); Mua bdo nhiéu
(nam 2017).

- Gia ca nong san thap, mét gia: Lua gao, Ca phé, Tiéu, Cao su.

- Ngay cang nhiéu doanh nghiép tham gia vao kinh doanh thuéc Bao Vé Thuc
Vit dan dén tinh trang canh tranh cang gay git va khong lanh manh;

- Hang Trung Qudc nhép 6 at, gia ré tran vao Viét Nam.

- Gia von thuéec BVTV va cac nguyén vat liéu khéac lién tuc ting trong d6 c6 su
bién dong ting cua ty gia nhap nguyén liéu tir quy 3/2017, gay nhiéu bét lgi cho
cac Cty chi ¢6 nhap khdu nhu VEC;

- Viéc dang ky, phat trién san pham: Nha nuéc han ché cdp phép ding ky san
pham.

- Tinh hinh thi trudng thay ddi nhanh, su sap nhap, hop nhit cia cac Cong ty da
qudc gia da lam thay dbi phuong thirc kinh doanh va phan phdi.

- Hé théng phan phbi bi xdo tron va rii ro tai chinh cao.

- Gibng Ngb nhap ndi qua nhiéu, gia ré hon Ngo san xuit trong nudc lam cho
noéng dan khong ban dugc din dén tinh trang dién tich canh tic Ngo giam déng
ké:

- Nganh kinh doanh dich vu - Khir tring mat nguén hang khir tring xuét di
Trung Qudc.

- Nguén nhan su ¢6 su bién dong do su chéo kéo ngay cang nhiéu cta cac doi
tha canh tranh.




II. KET QUA SAN XUAT KINH DOANH:

1.  Két qua kinh doanh nim 2017

DSKH DTTH
oA o % TH/KH
(Ty dong) (ty dong)

Doanh thu 2,500 2,326 93
Lei nhugn sau 150 1407 93.8

thue
2. Tang truéng qua cac nam (2013 — 2017)

Nim 2013 2014 2015 2016 2017
Doanh thu 1,690 1,895 2,107 2,428 2,326
Lqi“h“%“ 74 101 139 146 141
sau thué
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3. Co ciu doanh sé theo nganh kinh doanh (Nim 2017)

Sales
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4. Co céu lgi nhuén theo nganh kinh doanh:
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5. Thi phédn nganh kinh doanh Néng dworc:

THI PHAN CAC CONG TY
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6. Gia tri Tong tai sin qua cidc nim:
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7. Von chi sé hiru ting truwdng qua cac nim:

Von cht s& hivu
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III. KET QUA THU'C HIEN KE HOACH PAU TU NAM 2017
Ké hoach | Thurc hién
STT Hang muc ngin sach (tri¢u Ghi chu
(tri¢u dong) dong)
Cai tao nha kho va xay Da hoan thanh va
1 | mdi VP chi nhanh An 5.000 4.000 dua vao sur dung tur
Giang thang 1.2018
Dau tu bd A M4 e o B
pha ché thude BVTV B g
2 L.oiig : 10.000 6.000 dua vao khai thac
Ay tir thang 10/2017.
. i ] Da dua san pham
3 | Dau tu phat trién san pham 10.000 5.500 cai tién thir nghiém

trén dong rudng
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Thay méi mot s6 phuong
4 | tién van tai da khong con 5.000 3.300
gia tri str dung

ba hoan thanh va
dua vao str dung tir
thang 5/2017

5 Trang bi hop truc tuyén

Pa hoan thanh dua

: : p 2.000 1.700 vao str dung tur
cho céac don vi truc thudc thang 6/2017
6 | Bao tri toa nha cho thué 3.000 1.450 Pa hoan thanh
TONG 35.000 21.950 63%
IV.KE HOACH NAM 2018
CHI TIEU TH 2017 KH 2018 % KH 2018/TH 2017
Doanh sb 2.326 2.550 109
Loi nhuan sau thué 141 150 107
Mire ¢b tic 20% 20% 100
Ngén sach dau tu 21.950 31 141

V. KE HOACH PAU TU NAM 2018

Dw kién ngan sach

STT Hang muc diu tw (trign dbng)
1 Thay méi mot s6 phuong tién van tai 8.000
2 Piu tu co s& khao nghiém, nha lué6i 3.000
3 Pau tu phét trién san pham 5.000
1 iiu tu thém day chuyén, thiét bi Nha may Long 15,600
5 Dau tu stra chita van phong lam viéc va kho Chi 3.000

Nhanh Long An-Tién Giang
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Tong ngan sach dw kién diu tw 31.000

VL. PINH HUGNG PHAT TRIEN CUA CONG TY TRONG NHIEM KY 2018
—2022:

1. Muc tiéu DS va LNST tir 2018 -2022:

Tang trwdng DS va LN tir 2018 - 2022

4,000

3,650
3,500

3,300

3,000 3,000
2,550 2,730

2,500
2,000
1,500
1,000
500

150 158 175 190

. = [ 3583 EA

. | DOANH O m LNST
Nam 2018 2019 021 2022

2. Dinh hwéng phit trién ciia cong ty giai doan 2018-2022:

= Xay dung Cong ty bao gdm mot s6 cong ty con, cong ty lién két dé phat trién
san pham, chuyén doanh theo nganh hang (phat trién nganh theo chidu ngang va
chiéu sau).

= Dau tu phat trién nganh hang dinh dudng hitu co, sinh hoc;

= Pay manh cong tac pha ché, phat trién san pham;

= M6 rong hé théng phan phéi;

= Duy tri thi phan dan dau nganh kinh doanh khir tring — PCO, phat trién thi phan
nganh kinh doanh nong duoc tir 7,5% 1én 10%.;

= Pau tu, md rong thi truong Cambodia;
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C6 dt bo san pham va ngudn nhén luc cung cap cho cac du an nong trai, cac du
an dau tu nong nghiép cua céc nha dau tu trong, ngoai nudec.

Pau tr ngudn lue dé phat trién kinh doanh nganh gidng cay trong gop phén ting
truéng doanh s, 1gi nhuén cho Cty.

Phin B: BAO CAO HOAT PONG
CUA HOQI PONG QUAN TRI TRONG NHIEM KY 2013-2017

. HOAT PONG CUA HQI PONG QUAN TRI:

Can cir Diéu 1¢ Cong ty, Hoi dong quan tri da giam sat va don dbc Ban diéu
hanh no luc phan d4u gin hoan thanh cac chi tiéu san xuat kinh doanh do Dai
hoi c6 dong thuong nién giao; gitr viing, 6n dinh su phat trlen cua Cong ty trong
tinh hinh moi truong kinh doanh bién dong, phirc tap, tiém 4n nhiéu rui ro;

HDQT ciing da tap trung nhiéu vao viée chi dao trién khai thuc hién cac buédc
chién Iuoc dic biét trong moi trudng kinh doanh day bién dong, c6 nhiéu rui ro,
HDQT da dua ra céac quyét dinh kip thoi trong cong tac chi dao hoat dong san
xuat, kinh doanh; diy manh cong tac giam sat hoat dong diéu hanh, dam bao su
can d6i hai hoa loi ich cua Cong ty, cua cd dong, dbi tac, cong dong va quyén
loi ciia nguoi lao dong, ciing cd nén ting viing chic cho su phat trién lau dai
cua Cong ty;

Trong cac nién d tai chinh, HDQT da thuong xuyén theo doi, giam sat viéc
thuc hién céc nghi quyet quyét dinh ctia Dai hoi dong ¢ dong va HPQT; giam
st cac hoat dong ctia Tong giam ddc va bd may gitp viéc;

HDQT duy tri diy di cac cudc hop theo quy. Cac cudc hop HDQT duoc t6
chuc va tlen hanh theo dung diéu 1¢ Cong ty quy dinh. Céc bién ban, nghi
quyét, quyét dinh cua HDQT déu dua trén sy théng nhat ciia cac thanh vién,
dugc luu gift va cong bd theo ding quy dinh;

HDQT da phdi hop chiit ché vGi Ban kiém soat trong céc hoat dong nham dam
béo an toan hoat dong san xuét, kinh doanh cia Cong ty; dong thoi dam bao su
tuan thi nghiém céc quy dinh ctia phap luat va ciia Didu 1& Cong ty;

Nam qua, HDQT da phdi hop véi Ban kiém soat xem xét bdo cdo tai chinh hang
Quy va kiém tra két qua thuc hién du an Nha may tai Long An;

HDQT da hoan thanh viéc uy quyén cia PHCD vé viéc xem xét, cip nhat, sira
d6i diéu 1& pha hop véi ‘quy dinh cua théng tu 95/2017/TT-BTC ngay 22 thang
09 nim 2017, huéng din mot sd didu cta Nghi dinh 71/2017/ND-CP ngay 6
thang 6 ndm 2017 cta Chinh phi huéng din vé quan tri cong ty ap dung voi
cong ty dai chung.

Viéc cong bd thong tin cia HDQT dwoc thuc hién ddy du, kip thoi va dam bao
theo dung quy dinh cua phap luét hién hanh.
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II. TONG KET CAC CUQC HQP VA CAC QUYET PINH CUA HPQT

STT Thanh vién HPQT Chike vu hqsil:)al:gi e Tylée | Lydo
1 Nguyen Bach Tuyét | Cha tich 77 100%
2 Truong Cong Cur Thanh Vién 77 100%
3 Nguyén Minh Diing | Thanh Vién 717 100%
4 Nguyén Bao Son Thanh Vién 6/7 86%
5 Nguyén Thanh Tung | Thanh Vién 77 100%

# Trong nién d¢ tai chinh 2017, Hoi déng quan tri da tién hanh 4 cudc hop truc
tiép va 6 cudc hop xin y kién bang vin ban, theo d6 mot so chu truwong, quyét
sach quan trong da dugc Hoi dong quan tri thong qua nhu sau:

SO NGHI : 2
STT QUYET/QUYET DINH NGAY NOI DUNG
1. 03/2017/NQ-HDQT 20/01/2017 | Nghi quyét thong qua bao cdo tai chinh quy
04/2016
Nghi quyét thong qua cic ndi dung trong phién
2. 04/2017/NQ-HBQT 13/03/2017 hop HPQT ngay 13/03/2017
- Thong qua BCTC nim 2016 di kiém toan
- Thong qua han muc tin dung cua cac ngan
hang va giao cho Ban diéu hanh thuc hién
- Thong qua ké hoach quy lwong nam 2017
s 06/2017/NQ-HDPQT 05/04/2017 | Nghi quyét thong qua cac ndi dung trong phién

hop HPQT ngay 05/04/2017:

Théng qua cac bao cdo: Béo céo két qua san
xuét kinh doanh 2016; Ké hoach san xuét kinh|
doanh va dau tu nam 2017; Bo cdo Cong tac
quan ly cia HDQT 2016

Théng qua to trinh phéan phdi loi nhuan 2016
Tong qua T& trinh phuong 4n hanh ¢6 phiéu
thudng cho ¢6 dong hién hiru;

Thong qua To trinh thu lao HPQT, luong cua
BKS nam 2017

Thong qua to trinh chon cong ty kiém toan
Béo cdo tai chinh 2017

11/2017/NQ-HPQT 20/04/2017

Nghi quyét thong qua bdo cdo tai chinh quy]
01/2017
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Nghi quyét thong qua phuong an phat hanh tang

5t 12/2017/NQ-HPQT 25/04/2017 von tir ngudn vén chi sé hiru Cong ty & Uy quyén
cho Ban diéu hanh thuc hién viéc phat hanh c§
phiéu thuong
Nghi quyét thong qua viéc thu hdi ¢ phiéu ESOP
6. 16/2017/NQ-HPQT 29/05/2017

ctia nhitng CBNV nghi viéc ( Nguyén Hoang Nam,
Tran Vin Thanh, Pham Hitu Phuong )

21/2017/NQ-HPQT

07/06/2017

Nghi quyét nhat tri chon Céng ty kiém toan & Ty
van RSM Viét Nam, Kiém toan bao cdo tai chinh
nam 2017

23/2017/NQ-HDQT

30/06/2017

Nghi quyét théng qua viéc niém yét cd phiéu
thuong cho ¢6 dong hién hiru trén S& GDCK TP,
HCM

- S6 lugng 5.484.753 ¢b phiéu

24/2017/NQ-HDPQT

06/07/2017

Nghi quyét thong qua diéu 1¢ sira ddi ting von
diéu 1& Cong ty

Vén diéu 18 237.701.890.000 ddng Téng sé von
diéu 1¢ Cty thanh 23.770.189 c6 phiéu v6i ménh|
gia c6 phan 1a 10.000 dong
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28/2017/NQ-HBbQT

17/07/2017

Nghi quyét phién hop HPQT ngay 17/07/2017

- Thong qua BCTC Quy 2 nam 2017

- Théng qua viéc cho thdi chirc danh Ké toan|
truong Cong ty dbi véi Ba Nguyén Ngoc
Dung theo don tir nhiém dé xuét canh , doan
tu gia dinh

- B6 nhiém Ong Tran Vin Diing , Giam ddc tai
chinh kiém K& toan trudng cong ty ké tir ngy
17/07/2017

- Thong qua viéc tam chi ¢b tic sau thang dau
nam 2017 cho ¢6 dong véi ty 18 1a 10% bing]
tién mat
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33/2017/NQ-HPQT

19/10/2017

Nghi quyét phién hop HDQT ngay 19/10/2017

- Thoéng qua BCTC Quy 3 nam 2017 va két qua
kinh doanh 9 thang dau nam 2017

- Théng qua T& trinh ciia Ban diéu hanh vé viéd
chuyén nhugng NM Thube BVTV s 1 tai dia)
chi L6 B25-B26-B47-B48 Puong sé 11 KCN
Lé Minh Xuan TP. HCM

- Théng qua T& trinh ctia Ban diéu hanh vé viéd
thu hdi CP ESOP dbi v6i nhiing thanh vién
nghi viéc theo Quy ché ESOP Céng ty
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Nghi quyét thong qua viéc thu hdi ¢é phiéu ESOP
12 35/2017/NQ-HPQT 16/11/2017 [cua nhung CBNV nghi viéc (Tran Viét Dirc, Cao
Ai Quéc, Nguyén Phii Vinh, Pham Nam Long, V§
Hung Nam)
1. HPQT THUC HIEN NHIEM VU CHIi PAO, GIAM SAT HOAT

PONG CUA BAN PIEU HANH:

= Céc thanh vién HPQT tham du va c6 y kién chi dao trong céc cudc hop quan
trong cua Ban di€u hanh vé viéc trién khai cic nghi quyét, quyét dinh cua
HDQT.

= Cac thanh vién HDQT theo ddi va ndm bét qua trinh diéu hanh SXKD, thong
qua cac cudc hop giao ban ciia Ban diéu hanh.

= Truc tiép chi dao va gop y d6i véi Ban diéu hanh trong mot s6 van dé quan
trong phat sinh trong qua trinh diéu hanh SXKD.

IV. KET QUA GIAM SAT DOI VOI TONG GIAM DOC.

Trong nam, HPQT da thuong xuyén thuc hién viéc kiém tra, giam sat :

= Giam sét viéc thuc hién ké hoach san xuit kinh doanh;

= Giam sat viéc chip hanh cac Nghi quyét va Quyét dinh ctia Hoi dong quan tri;
= HDPQT danh gia:

©)

Cac thanh vién trong Ban diéu hanh da rit c¢d ging trong viéc quan ly va
di€u hanh doanh nghiép trong mai trudng kinh doanh luén bién dong.

Téng giam dbc c6 phan cong nhiém vu rd rang cho cac Phé Tong giam dbc
va dinh ky t6 chirc hop giao ban dé dénh gia két qua thuc hién cong viéc va
giao KPI cho tirng nganh kinh doanh.

Ban diéu hanh da trién khai hoat dong SXKD cta don vi phu hop véi nghi
quyét ctia Dai hoi ddng cd dong, chi dao ciia Hoi dong quan tri va tudn tha
ding Diéu 1& doanh nghiép, quy dinh ciia phap ludt; khong ngimg déi méi
cong tac quan ly, diéu hanh hoat dong san xudt, kinh doanh ctia Cong ty;
quan tam va khong nging nang cao chat luong can bd quan 1y cia Cong ty;

Ban diéu hanh nhan thirc 13 nhitng thuan loi va khé khén cta Cong ty nén
da linh hoat trong viéc diéu hanh cac hoat dong san xudt kinh doanh, d@)ng
thoi da ban hanh céc vin ban tai liéu ndi bd theo thim quyén nhim kiém
soat c6 hiéu qua cac hoat dong san xuét kinh doanh cua Cong ty: thuc hién
t6t vai tro kiém soét riii ro ngay tir Ban didu hanh va cac quan 1y cap trung.

Hang quy, Ban Piéu hanh tham gia céc cudc hop Hoi dong Quan tri dé bao
céo tinh hinh hoat dong san xuat kinh doanh cta Cong ty trong quy, dé xuat
12
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phuong 4n hoan thién hé thdng quéan 1y va giai phap thuc hién nhim trién
khai ké hoach hoat dong san xuat kinh doanh do Hoi dong Quan tri dé ra;

o Trong cdng tac tai chinh ké toan, hé thong sd sach biéu mau rd rang, hach
toan ding ché d) quy dinh; Viéc tuan thu nhép li€éu phan mém quan ly ngay
cang di vao quy cti va phat huy hiéu qua trong cong tac quan ly.

o Cong tac kiém ké dinh ky diy du, hang héa va tai san khong thiéu hut mét
mat, sO lugng thuc té ding véi so sach bao cdo.

V. KET QUA GIAM SAT POI VOI CAC CAN BQ QUAN LY KHAC

Cac can bo quan 1y khéac ciia Cong ty ludn chap hanh sy chi dao ctua Ban Diéu
hanh, nhat quén thuc hién cdc muc ti€u san xuat kinh doanh ma HPQT, Ban
Diéu hanh dit ra;

Hang tuan, thang cac don vi san xuét va kinh doanh ctia nganh t chirc hop giao
ban kinh doanh dé danh gia tinh hinh hoat dong san xuat kinh doanh ciia Cong
ty trong tudn va dé xuét cac phuong hudéng hoat dong san xuit kinh doanh trong
thoi gian t6i;

Viéc kiém soat muc tiéu kinh doanh cua cac chi nhanh dwgc thuc hién hang
thang, hang quy, ddm bdo cdc muc ti€u san xuét kinh doanh duogc thuc hién
theo diing chu truong ctia Hoi dong Quan tri va giai phap ctia Ban Diéu hanh dé
ra;

Céac don vi ludn nd luc hoan thanh cong tac duoc giao, dua ra nhitng giai phap
tiét giam chi phi ha gia thanh san xuét kinh doanh.

VI. MOT SO TON TAI TRONG NHIEM KY QUA

Cong trinh khach san Novotel van chua giai quyét dit diém duoc mic da VFC
rat quan tim, thuc ddy tién do xu 1y.
Chua thé thuc hién chuyén nhuong khu dit 12,5 ha tai Cao Lanh, Déng Thap vi

gia chuyén nhuong chua tdt ciing nhu chua chuyén nhuong duge khu kho
14.000 m2 tai quan 12, Tp.HCM

VII. DPINH HUONG HOAT PONG CUA HPQT NHIEM KY 2018-2022:

1. Tang cudng lanh dao, chi dao ban diéu hanh cong ty, dam bao hoat dong
kinh doanh tang truédng binh quan hang nam 8 -10%, lgi nhuan tang truong
tir 5-7%, thi phan nganh kinh doanh néng duoc ting tir 7,5% (2017) 1én
10% (2022), duy tri thi phan din diu ctia nganh kinh doanh khir tring, PCO
(60%).

2. Ting cudng quan tri theo diing quy dinh vé cong ty dai chung, niém yét;

3. Quy hoach nhén su cdp ban diéu hanh cong ty va chudn bi nhan su diéu
hanh cic nganh kinh doanh phat trién theo dinh huéng chién luoc cua cong
ty giai doan 2018-2022.
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4. Cung v6i ban diéu hanh tiép tuc xem xét, diéu chinh chién lugc phat trién
cong ty phu hop véi bién doi cia moi truong kinh doanh va céac yéu to vi
mo.

5. Tang cuong giam sat viéc trién khai cac budc phat trién chién lugc ciia cong
ty va chién luge cac bd phan: nhan sy, phat trién nganh nghé, tai chinh,
marketing, kénh phan phdi, kinh doanh, quan hé khach hang, dbi tac, cac
nha anh huong.

Trong nhiém ky qua, VFC khong ngimg ting truéng va phat trién bén
vitng, gié tri thuong hi€u ngay cang viing manh, déc biét trong nam 2017 la
nim c6 quéa nhiéu khé khin nhu da néu ¢ phan trén nhung nhd sy lanh dao,
chi dao siu sat cia HDQT, ban diéu hanh cong ty di timg budc vuot kho va
cling véi tap thé can bd nhéan vién da dua con thuyén VFC vé dich an toan.

Vi cac két qua da dat duogc trong nhiém ky 2013-2017, HDQT, BBH
cong ty da hoan thanh tit ca cac chi tiéu, nhiém vu do PHDCD hang nam
giao cho.

Trén day la bao céo tong két nam 2017 va danh gia tong két nhiém ky
2013-2017 caa HPQT va Ban diéu hanh cty cling nhu hoach dinh céc dinh
hudng cong tac quan tri cia HDQT trong nhiém ky 2018-2022.

Kinh trinh PHDCP nam 2018 xem xét, thao luin va quyét nghi.
Kinh chic Quy vi ¢ déng ddi dao sirc khoe, hanh phuc.
Chuc Dai hoi thanh cong tét dep.

TM. HQI PONG QUAN TRI
KT. CHU TICH

Noi nhin:
- Nhu trén;
- Ban KS;
-Luu VT.
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